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1. Purpose of Report 
 
1.1 To inform members of the results of the self-assessment process that Members of the 

Committee have carried out and for the Audit Committee to determine what the next 
steps, if any, should be. 

 
 
2. Recommendations  
 
2.1 I recommend that Audit Committee: 

 Notes the content of this report for informational purposes; and 
 Determines the next steps that the Committee will take to ensure on-going self-

development and learning and to ensure it follows the best practice guidance 
set out in the Chartered Institute of Public Finance & Accountancy’s (CIPFA) 
publication “Audit Committees – Practical Guidance for Local Authorities and 
Police 2018 Edition”. 

 
 
3. Reasons for Recommendations and Background 
 
3.1 Whilst this report refers to and has been based upon the CIPFA publication “Audit 

Committees – Practical Guidance for Local Authorities and Police 2018 Edition”, the 
Head of Audit & Investigations is aware that CIPFA have just published a 2022 revision 
of this publication which the Head of Audit and Investigations has just purchased. The 
Head of Audit & Investigations will looking and considering the amendments and 
additions within this publication. However, for the purpose of this self-assessment the 
Committee will continue in accordance with the 2018 edition of the publication and best 
practice. 

 



3.2 All 6 members of the Audit Committee completed a Self-Assessment of Good Practice 
based on the questions set within the CIPFA publication. The results have been 
amalgamated thus anonymising who said what and is shown as Appendix 1. 

 
3.3 None of the Audit Committee members answered ‘No’ to any question with all answers 

given being ‘Yes’ or ‘Partly’. 
 
3.4 With regards to the answers to Questions 9, 10, 13 and 19 only 5 of the Committee 

members answered those questions.  
 
3.5 In respect of the answers to Questions 6, 9, 13, 16, and 19 one person gave the 

answer as ‘?’ in the yes column suggesting that they believed the answer to be ‘yes’ 
but were not completely sure. 

 
3.6 The Head of Audit & Investigations has highlighted where there were differences of 

opinion in the table below and has added comment for the Committee to consider: 
 

Good Practice Question Yes Partly Comments 
2. Does the audit committee report 
directly to full council? 

5 1 The Committee’s Terms of 
Reference are re-approved annually 
as part of the Constitution 
documents at the AGM of Full 
Council. In addition, the minutes of 
every Audit Committee meeting are 
submitted to Full Council. 

4. Is the role and purpose of the audit 
committee understood and accepted 
across the authority? 

4 2 As a third of the committee only 
thinks this is being partially 
achieved, then the committee needs 
to decide what steps it could take to 
improve this across the Authority. 

6. Are the arrangements to hold the 
committee to account for its 
performance operating satisfactorily? 

4 + ? 1 If the Committee was failing to meet 
its statutory obligations or some 
other performance issue was 
occurring, this would be flagged 
both by Council Management and 
External Audit. 

9. Has the audit committee considered 
the wider areas identified in CIPFA’s 
Position Statement and whether it would 
be appropriate for the committee to 
undertake them? 

4 + ?  Chapter 5 of CIPFA’s publication 
Audit Committees Practical 
Guidance for Local Authorities and 
Police 2018 edition is entitled 
“Possible wider functions of an 
Audit Committee”. This gives 
suggested additional areas which 
the Committee can become involved 
in. The Committee has encroached 
into some of these areas at times in 
the past in pursuit of responses to 
issues it has been considering at 
that time. Some of the areas 
described in Chapter 5 sit within 
their own process structures in the 
Council currently. These are issues 
for the Committee to consider if or 
how it would want to have additional 
involvement. 



10. Where coverage of core areas has 
been found to be limited, are plans in 
place to address this? 

5  In the event this occurred the 
Committee would seek both 
explanations, make representations 
and may make recommendations to 
ensure that this is addressed 

12. Has an effective audit committee 
structure and composition of the 
committee been selected? 
This should include: 

 Separation from the executive 

 An appropriate mix of 
knowledge and skills among the 
membership 

 A size of committee that is not 
unwieldy 

 Consideration has been given 
to at least one independent 
member (where this is not 
already a statutory requirement) 

4 2 The Committee does not have any 
members of the Executive within its 
membership. 
Whilst skills and knowledge can 
vary, the political group leaders do 
try and maintain continuity within 
the membership to allow knowledge 
and skills to grow and has seen ex-
members of the Committee return 
too. 
The Committee size is not unwieldy. 
There is currently no independent 
non-Councillor on the Committee. 
This is currently not mandatory 
although it may become mandatory 
and the Council will address this at 
this point. 

13. Have independent members 
appointed to the committee been 
recruited in an open and transparent 
way and approved by the full council? 

4 + ?  This is currently not mandatory 
although it may become mandatory 
and the Council will address this at 
this point. 

14. Does the chair of audit committee 
have appropriate knowledge and skills? 

3 3 Each new Chair of Audit Committee 
gets the opportunity to attend 
training run by CIPFA’s Better 
Governance Forum including the 
current Chair. 
As 50% of the Committee answered 
‘partly’ the Committee needs to 
determine what training and skills 
would assist that roll. 

15. Are arrangements in place to 
support the committee with briefings 
and training? 

4 2 Officers brief the Chair of the 
Committee as and when required. 
This self-assessment process is 
part of the training needs 
identification process. 

16. Has the membership of the 
committee been assessed against the 
core knowledge and skills framework 
and found to be satisfactory? 

3 + ? 2 Appendix C of CIPFA’s publication 
Audit Committees Practical 
Guidance for Local Authorities and 
Police 2018 edition is entitled “Audit 
Committee Members – Knowledge 
and Skills Framework” covers these 
issues. The Committee could review 
itself against this to aid in 
identifying if there are any 
knowledge gaps or training 
requirements 

17. Does the committee have good 
working relations with key people and 
organisations, including external audit, 
internal audit and the Chief Financial 
Officer? 

5 1 The Committee has the s151, Head 
of Audit & Investigations and 
External Audit at each of its 
meetings. The Officer responsible 
for Risk Management periodically 
attends Committee too. 
The Committee is able to request 



the attendance of any officer within 
the Council to satisfy its 
responsibilities and seek answers to 
any issues or queries it has. 
The Committee should determine if 
it believes there is anything else it 
needs to do with regards to this. 

19. Has the audit committee obtained 
feedback on its performance from those 
interacting with the committee or relying 
on its work? 

4 + ?  Whilst specific feedback has not 
been sought, clearly if the 
Committee was failing to meet its 
statutory obligations this would be 
flagged both by Council 
Management and External Audit. 

21. Does the committee engage with a 
wide range of leaders and managers, 
including discussion of audit findings, 
risks and action plans with responsible 
officers? 

5 1 The Head of Audit & Investigations 
reports to the Committee at each 
meeting regarding the findings and 
risks arising from audit 
engagements. 
External Audit explain the work they 
are carrying out and the issues 
facing the Council. 
The Head of Accountancy presents 
information on the Financial 
Statements for the Council and also 
any wider financial issues. 
Risk Management issues are 
reported to Committee too. 
The Committee can seek further 
explanation from any Officer within 
the Council to satisfy itself on any 
given issue. 
Therefore, the Committee should 
determine if it believes there is 
anything else it could or should do 
to enhance this further. 

23. Has the committee evaluated 
whether and how it is adding value to 
the organisation? 

4 2 The Committee is carrying out its 
core statutory functions that are 
expected of the Audit Committee. 
The Committee could consider if 
there is anything it believes it could 
or should do to enhance the value 
added to the organisation. 

 
 
3.7 Whilst the Head of Audit & Investigations has added narrative to each of the questions 

where the Committee did not all answer ‘yes’, it must be remembered that this 
narrative is designed to highlight key facts and act as a discussion point for the 
Committee to determine what steps it could or should take and also what training 
issues there might be which would assist either the Committee as a whole or individual 
members of the Committee. 

 
 
 
 
 



 
4. Alternative Options considered and Reasons for Rejection 
 
4.1 Not applicable as the report is the Committee agreed to undertake the self-assessment 

process against CIPFA’s publication “Audit Committees – Practical Guidance for Local 
Authorities and Police 2018 Edition”. 

 
 
5. Consultations 
 
5.1 No consultations required as this report is based on data and information submitted by 

each of the Audit Committee members as part of the self-assessment process 
 
 
6. Implications 
 

Financial implications (including 
any future financial commitments 
for the Council) 
 

There are no financial implications arising 
from this report unless some training needs 
are identified which result in a direct cost. 

Legal and human rights 
implications 
 

There are no legal or human rights 
implications arising from this report. 

Assessment of risk 
 

There is no direct risk implication from this 
report and consideration of risk is a core 
function of the Committee and that still 
applies when considering the self-
assessment of against best practice 
guidance. 

Equality and diversity implications 
A Customer First Analysis should be 
completed in relation to policy 
decisions and should be attached as 
an appendix to the report.  
 

This report is produced both for information 
awareness and to act as a tool to aid the 
development of the Audit Committee and its 
members. A Customer First Analysis has not 
been prepared as the purpose of this report is 
the standing and development of the 
Committee to achieve its aims and core 
functions. 

 
 
7. Local Government (Access to Information) Act 1985: 

List of Background Papers  
 
7.1 No background papers were necessary for the preparation of this report.  
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